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Show of hands

Who, besides me, was around when SEO meant...

* Keyword density/keyword stuffing
* Meta keywords

* Worrying about search demand for singular
vs. plural versions of a keyword

* Massive, time-consuming outreach to
“webmasters” for link building

* Buying backlinks

* Having access to detailed keyword data
directly in GA



Presenter Notes
Presentation Notes
SEO is a discipline that started to take more place in the marketing landscape around 2007. At that time, the techniques for a website to rank well in search results were pretty clear and well defined. They were almost simple. That's when many of today's C-level executives learned what SEO was all about. And many of them, as they continued to climb the career ladder, moved away from SEO and kept a somewhat bucolic view of it... Today, what worked back then (and even a short time ago) no longer yields the same results and we can no longer take for granted this source of traffic considered "free" by many companies. 



MYTH #1

Once You know how\to do SEO, youk’II
always know how to do SEO.


Presenter Notes
Presentation Notes
Optimization of textual content is the cornerstone of SEO work, right?
Well, that’s not so true anymore.


People consume more
visual content than ever

TikTok Surpasses Google and Facebook as
world’s most popular web domain

TikTOK
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Source: wyzowl.com/human-attention-span/

More than 75% of US adults spend up two hours watching short-form digital video content each day.
Time spent scrolling through TikTok has been growing fast, and the app is notorious for pulling users in. In 2020, the platform shot past Facebook and Instagram, with users spending 38.6 minutes on TikTok, 4 minutes more than Facebook's 34.6 minutes, despite the social network seeing peek use.
Time spent with Facebook is now decreasing, and TikTok is targeting YouTube. The ByteDance-owned app rolled out 3-minute videos last year, then 5-minute videos a few months later. And in February, the app took a clear step toward long-form content with the introduction of 10-minute videos.
Over 40% of Gen Z spends more than 3 hours a day on TikTok, per Joy Ventures and getWizer. While that figure may sound incredible, around the same proportion of Gen Z spends more than 3 hours with YouTube
Platforms are copying TikTok. TikTok is copying back. Instagram and YouTube are trying to take on TikTok's short-form dominance with Reels and Shorts, respectively. Meanwhile, TikTok is looking to other competitors, including Twitter with the introduction of a Repost function, Snapchat and Instagram with Stories, and Twitch with desktop livestreaming software.
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People consume more visual
content than ever

On the average webpage, users read only 28% of
the words.
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Source: wyzowl.com/human-attention-span/
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Google understands and is responding
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One of our Google reps told us “we’re always on the lookout for competitors, and right now we’d consider TikTok one of the most important competitors we’re paying attention to.”
Additionally, using Image Extensions is now one of the factors that goes into Creative Excellence, and using the Performance Max ad type (which includes text, images and videos, and may appear across YouTube, Display, Search, Discover, Gmail, and Maps) is now part of a Google Ads account’s OptiScore.



As a result, the
SERP has
changed from
2020...
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Query: shoes
November 2020
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Query: shoes
Example from June 2022 – need to update


MYTH #2

SEO was built to drive traffic to
your website.


Presenter Notes
Presentation Notes
Search engines seek to provide their users with the best site on which to find answers to their questions. Not really.


Google Search CTR & Zero-Click Searches, 2020

People also ask

Are all-weather tires as good as snow tires?

65%

Zero-click Is it better to get all season tires or winter tires’ .
Best running shoes Q
searches
Is it better to have all wheel drive or snow tires?
Can you drive on snow tires all year?
BROOKS -
Can all weather tires be used all year? ) -~
Are snow tires good in rain?
Paid CTR
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Organic CTR
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65% of Google searches result in no click: a big driver of this is local listings. Up from 50% in 2019

Consumers get what they need from businesses directly from the SERP



Hours
Location
Product

Services

Menu
Atmosphere

Attributes

Website Directions

Listing Details

See outside

)epartment store chain providing brand-name clothing, accessories

home furnishings & housewares

Service options: In-store shopping - Curbside pickup - Delivery

Located in: Cross County Center

Address: 800 Central Park Ave Ste 1, Yonkers, NY 10704

Hours: Open - Closes 9PM~

Health & safety: Staff get temperature checks - Staff required to

disinfect surfaces san visits - Safety dividers at
checkout - More details

Phone: (914) 964-6680

Suggest an edit

Questions & answers
See all questions (36)

See what's in store

Ask a guestion
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And that is also true for non-local queries
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MYTH #3

SEO is going away. SEO is dead.
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Presentation Notes
How many times have we said that already?


It’s harder than ever to get free SEO traffic,
has monetized the SERP

Google
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Ads take the lions’ share of the SERP results, especially on Mobile. Additionally, Google has added in faceting/categorization for deeper relevancy, so users can refine their query without ever re-typing it, or even scrolling to look for more answers at all (see top of mobile screenshots).



Google must
monetize in more

places to keep
growing
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Google Ad Revenue (2019-2024)
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Source: eMarketer


But, the foundations of SEO are more important than

ever
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Core web vitals: Through both internal studies and industry research, users show they prefer sites with a great page experience. In recent years, Search has added a variety of user experience criteria, such as how quickly pages load and mobile-friendliness, as factors for ranking results. Core Web Vitals is a set of metrics related to speed, responsiveness and visual stability, to help site owners measure user experience on the web. 


Free listings/Popular Products - More traffic coming in from top of funnel searches to bottom funnel pages (PDP) – comes from Google Merchant Center
Conversion rate declines tied to PDP entries where UX was not good post entry i.e., breadcrumbs not optimal, site search broken and related category features were missing 
CTRs for PDPs across brands could be tied to product name, price point, star ratings and imagery – we are working to analyze the impact of those features
This traffic can be tagged separate from PLA Google Merchant Center pages and will give more granular data for analysis and optimization 
Brands and retail sites are treated differently across verticals (“black shoes” query vs “engagement rings” free listings look way different) brands that are spread across different e retailers can expect larger traffic declines as there are more places to buy. Additional strategy is needed for brands when it comes to shipping and pricing in feeds.  



There’s hope!

So what’s to be done about it?
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How many times have we said that already?


5 steps to overhaul your SEO in today’s world

Get your site Know your Make the content Break down Measure your
in order audiences people want internal silos impact


Presenter Notes
Presentation Notes
Make each step appear 1 by 1


=t

Get your site in order

* Address all technical and UX shortcomings
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Make each step appear 1 by 1
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Know your audiences

* Learn what they need with data-led personas

* Map out their journey in every channel, format,
and message that matters
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Make each step appear 1 by 1


M

Create and optimize multiple content types
— including local listings - based on where
your brand may appear in the SERP

3|3
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Make each step appear 1 by 1


Break down internal silos

* Think about everywhere your consumer can
interact with the brand on the SERP

* Create holistic search strategies
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Make each step appear 1 by 1


DDD

Measure your impact

* Use a composite of weighted factors
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Make each step appear 1 by 1


Want to
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